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Overview 

 Robert W. Baird, in partnership with the International Reprographic 
Association (IRgA), is pleased to present the 4Q11 edition of the quarterly 
Reprographers Survey. 

 

 Thank you to the reprographers who participated in this survey. 

 

 If you have any questions or comments, please email Senior Analyst David 
Manthey (dmanthey@rwbaird.com) or Research Associate Luke Junk 
(ljunk@rwbaird.com) 

 

 This survey is meant to give investors and participants a general indication 
of current market trends. Individual responses have been edited to protect 
participants’ anonymity. 

 

 

 

 Please refer to “Appendix – Important Disclosures and Analyst 
Certification” on page 19.     
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Executive Summary 

RESULTS 

• The quarterly survey of reprographers suggests business trends were in line with 
overall expectations during the quarter.   

• OVERALL: Participants expect revenue trends to increase modestly (+3.2%) over 
the next six months vs. the slight growth (+1.3%) seen this quarter. 

  

 Fourth-Quarter Highlights 

• 44% of respondents indicated revenue was either “slightly below expectations” or 
“well below expectations” during the fourth quarter, much better than the 67% 
who saw revenue trends come in below expectations during the third quarter. 

• Respondents indicated revenue was +1.3% y/y on average during the fourth 
quarter. Last quarter, the average revenue of respondents was -0.1%. 

• The average six-month revenue growth forecast of reprographers was 3.2%, 
continuing the positive momentum from the +1.6% six-month forecast last 
quarter. 

• 96% of respondents indicated they maintained their net realized prices, while the 
remaining 4% saw higher net realized prices during the fourth quarter.  

• Respondents continued to indicate that Retail and Office sectors were the most 
concerning non-residential sectors going forward.  
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Survey Participants 

• The participants in the Baird-IRgA survey are senior executives at reprographic firms or senior 
managers at regional divisions of reprographic firms. 

• 60% of participants’ firms generate annual revenue of less than $3 million with 92% generating 
annual revenue of less than $10 million. 

• When combined, participants represent more than $90 million in annual revenue and serve all 
regions of the United States and parts of Canada. 

• Participants offer Reprographic, Facilities Management and Digital Services as well as other 
services such as equipment sales. 

What is the annual revenue of your business in 
$US millions? 

What regions do you primarily serve? 
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Revenue vs. Expectations 

• Only 44% of respondents indicated that revenue was either “slightly below expectations” or “well 
below expectations” during the quarter, down materially vs. 67% last quarter. 

• Of the 10 largest respondents, five indicated revenue was “below expectations,” while the same 
amount indicated revenue was “above expectations.” 

During the past quarter (October, November, and December), how did revenue compare to your 
expectations? 
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4Q11 Revenue Growth 

• Respondents’ average revenue saw growth (+1.3% y/y) during the quarter, inflecting positively 
vs. the 0.1% decline seen last quarter. This marks the first positive reading since 4Q07. Despite 
this positive reading, industry trends clearly remain challenging. 

• Representative comments: 

• “Reluctance to go forward with projects with the current economy and administration.” 

• “Bouncing along the bottom.” 

• “Most projects are still public money, although we have seen some increase in private money 
projects in the last six months.” 

During the past quarter (October, November, and December), how much did revenue 
increase/decrease over the prior year, excluding revenue acquired in the last year? 
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4Q11 Revenue Growth 

• When sorted by region, respondents that serve International markets saw revenue decline by 15.0% 
on average, while Canadian respondents again saw their revenue remain flat. 

• Respondents in the North East, West and Midwest markets saw moderate growth of 2.1%, 5.5%,  
and 8.4%, respectively. The Southeast and Southwest both improved more meaningfully with growth 
of 10.8% and 21.5%, respectively.  

During the past quarter (October, November, and December), how much did revenue 
increase/decrease over the prior year, excluding revenue acquired in the last year? 
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During the next six months, how much do you forecast revenue to increase/decrease, excluding 
acquired revenue, compared to a year ago? 

Growth Forecast 

• Respondents’ average revenue forecast for the coming six months is +3.2%, up from +1.6% 
expectations in the third quarter. While there seems to be an expectation that trends will come 
off the bottom near term, there is still significant uncertainty/pessimism. 

• Representative comments:  

• “Uncertainty and a lack of capital finding for new project. Banking requirements are now too 
stringent to support growth.” 

• “No growth to be had heading into 2012; we will be in maintenance mode.” 

• “Projects slowly starting to come off the shelf...” 
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Growth Forecast 

• Overall, expectations are for modest growth. Six regions see growth over the next six months: 
Southwest (+17.5%), Southeast (+12.3%), Midwest (+9.0%), West (+6.7%), Northeast 
(+5.8%), and Canada (+5.5%).  

• International respondents were the only ones expecting declining revenue over the next six 
months, declining 15.0%. 

During the next six months, how much do you forecast revenue to increase/decrease, excluding 
acquired revenue, compared to a year ago? 
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Net Realized Prices 

• 96% of respondents indicated that their net realized prices were unchanged during the quarter 
vs. 83% last quarter. 

• The remaining 4% of respondents indicated they saw higher net realized prices during the 
quarter. Pricing appears to remain relatively stable overall. 

 

How have your net realized prices changed during the past quarter (October, November, and 
December)? 
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Digital Services 

• As has been the case over the past several years, Digital Services were again an area of particular 
interest for many participants: 

• “We are seeing a large move to digital distribution. Our customer is now becoming the sub-
contractor.” 

• “New software designed for architects and engineers to buy, cutting out reprographers.” 

• “Old school reprographics companies competing on price in traditional plan/spec print market.  
Little or no charges for digital services.” 

• “Construction volumes continue to be too low to absorb overhead required for printing needs of 
customers when they want printing. Construction workflows have changed significantly – the 
distribute and print model is here to stay.” 

During the past quarter (October, November, and December), how have revenues for digital 
services trended relative to overall y/y revenue trends? 
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Non-Residential Construction 

• When asked which sector of non-residential construction they find most concerning looking 
forward, respondents indicated the retail (39%) and office (35%) sectors. 

• Alternatively, when asked which sectors have the most promising outlook over the next six 
months, 32% indicated Schools/Colleges and 17% of respondents indicated None or Other.  

 

Within non-residential construction, what sector is 
most concerning looking at the next six months? 

Within non-residential construction, what sector is 
most promising looking at the next six months? 

Baird/IRGA Reprographer Survey │ 13 Source: Robert W. Baird & Co. Analysis 

0%

10%

20%

30%

0%

10%

20%

30%

40%



Non-Residential Construction 

• The office sector continues to be challenged, but there are some signs of life. Vacancy rates 
declined slightly to 17.3% in 4Q11 (vs. 17.4% in 3Q11, and 17.6% high in 4Q10) according to 
Reis, but remain the highest rates seen since the early 1990s.  

• Continued concern regarding the retail sector is consistent with a recent Reis survey of U.S. retail 
markets that indicated strip mall vacancy rates remained at 11% in 4Q11, just shy of record-high 
levels. 

Non-Residential Square Footage Growth by Sector 
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Non-Residential Construction 

• The most recent Senior Loan Officer Survey indicates that demand for commercial real estate 
loans has increased for five consecutive quarters, although the rate of increase has slowed 
modestly each of the past two quarters. 

• The net percentage of respondents indicating that they’re tightening standards on commercial 
loans also points to more positive trends, as lending standards have eased slightly each of the 
past three quarters. 

Commercial Real Estate Loan Demand 
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Non-Residential Construction 

• In July, The American Institute of Architects (AIA) released its mid-year revision to 2011 and 
2012 consensus non-residential construction forecasts.  

• The 2011 forecast was revised lower, with total non-residential construction in 2011 forecast to 
fall 5.6% y/y vs. the previous consensus forecast for a 2.0% y/y decrease. The updated 2012 
outlook is for 6.4% growth, up slightly vs. the initial outlook for 5.0% growth. 

Baird/IRGA Reprographer Survey │ 16 Source: American Institute of Architects 

McGraw -Hill Global Insight Moody's* FMI Reed ABC Consensus

2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012 2011 2012

Non-Res Total -8.0% 7.0% -7.0% 11.3% -5.3% 5.7% -2.5% 2.3% -7.5% 10.2% -3.0% 2.0% -5.6% 6.4%

  Commercial -7.3% 14.4% -7.7% 21.2% -10.1% 10.8% -2.0% 3.0% -6.7% 14.2% -5.0% 7.0% -6.5% 11.8%

  Office -6.5% 10.4% -8.5% 9.2% -8.0% 10.8% -2.1% 6.0% -6.7% 15.4% -5.0% 7.0% -6.1% 9.8%

  Retail/Other -3.7% 16.9% -2.2% 24.3% -7.6% 7.1% -2.1% 1.6% -0.9% 14.0% -2.0% 7.0% -3.1% 11.8%

  Hotel -23.0% 19.6% -20.9% 41.4% -23.6% 26.6% -0.8% 6.5% -27.3% 10.0% -12.0% 4.0% -17.9% 18.0%

  Industrial -18.0% -5.4% -12.8% 21.3% -17.5% 13.5% -24.0% -3.0% -17.3% 15.4% -5.0% -2.0% -15.8% 6.6%

  Institutional -6.0% 3.2% -5.4% 8.4% -4.0% 4.5% 2.4% 3.2% -5.6% 6.9% -2.0% 0.0% -3.4% 4.4%

  Health 1.8% 11.4% 0.3% 6.9% 9.2% 3.3% 0.5% 2.9% -2.7% 10.0% 2.0% 8.0% 1.9% 7.1%

  Education -6.9% 1.1% -7.7% 7.2% -5.6% 4.8% 1.5% 2.0% -8.2% 4.7% -4.0% -4.0% -5.2% 2.6%

  Religious -13.6% -3.4% -7.5% 22.4% -15.0% 2.8% -9.1% 4.0% -14.0% 8.0% -1.0% 4.0% -10.0% 6.3%

  Public Safety -19.1% -6.6% -10.0% 3.7% 29.3% 5.9% -8.7% 5.6% -4.0% -4.0% -2.5% 0.9%

  Amusement/Recreation -8.3% 0.8% -5.4% 8.4% 17.2% 3.7% 0.7% 8.6% -7.2% 10.9% 1.0% 3.0% -0.3% 5.9%

* Moody's Economy.com figures for Healthcare represent Public Healthcare only



Non-Residential Construction 

• The Architecture Billings Index (ABI) points to a slight improvement in construction activity near-
term.  The most recent December reading of 52.0 was the second consecutive month of 
expansion.  

• The American Institute of Architects (AIA), which releases the ABI index, believes it has 
historically led non-residential construction spending by 9-12 months and any score above a 50 
indicates expansion.  

ABI Index and Non-Residential Construction Spending 
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Conclusion 
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 Fourth-Quarter Highlights 

• 44% of respondents indicated revenue was either “slightly below 
expectations” or “well below expectations” during the fourth quarter, 
much better than the 67% who saw revenue trends come in below 
expectations during the third quarter. 

• Respondents indicated revenue was +1.3% y/y on average during the 
fourth quarter. Last quarter, the average revenue of respondents was    
-0.1%. 

• The average six-month revenue growth forecast of reprographers was 
3.2%, continuing the positive momentum from the +1.6% six-month 
forecast last quarter. 

• 96% of respondents indicated they maintained their net realized prices, 
while the remaining 4% of respondents saw an increase in net realized 
prices. 

• Respondents continued to indicate that Retail and Office sectors were 
most concerning non-residential sectors going forward.  
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Robert W. Baird & Co. and/or its affiliates expect to receive or intend to seek investment banking related compensation from 
the company or companies mentioned in this report within the next three months. 

 
Robert W. Baird & Co. Incorporated may not be licensed to execute transactions in all foreign listed securities directly.  
Transactions in foreign listed securities may be prohibited for residents of the United States.  Please contact a Baird 
representative for more information. 

 

Investment Ratings: Outperform (O) - Expected to outperform on a total return, risk-adjusted basis the broader U.S. equity 
market over the next 12 months.  Neutral (N) - Expected to perform in line with the broader U.S. equity market over the next 
12 months.  Underperform (U) - Expected to underperform on a total return, risk-adjusted basis the broader U.S. equity 
market over the next 12 months. 

 

Risk Ratings: L - Lower Risk - Higher-quality companies for investors seeking capital appreciation or income with an 
emphasis on safety. Company characteristics may include: stable earnings, conservative balance sheets, and an established 
history of revenue and earnings. A - Average Risk - Growth situations for investors seeking capital appreciation with an 
emphasis on safety. Company characteristics may include: moderate volatility, modest balance-sheet leverage, and stable 
patterns of revenue and earnings. H - Higher Risk - Higher-growth situations appropriate for investors seeking capital 
appreciation with the acceptance of risk. Company characteristics may include: higher balance-sheet leverage, dynamic 
business environments, and higher levels of earnings and price volatility. S - Speculative Risk - High-growth situations 
appropriate only for investors willing to accept a high degree of volatility and risk. Company characteristics may include: 
unpredictable earnings, small capitalization, aggressive growth strategies, rapidly changing market dynamics, high leverage, 
extreme price volatility and unknown competitive challenges. 

 

Valuation, Ratings and Risks:  The recommendation and price target contained within this report are based on a time horizon 
of 12 months but there is no guarantee the objective will be achieved within the specified time horizon.  Price targets are 
determined by a subjective review of fundamental and/or quantitative factors of the issuer, its industry, and the security type.  
A variety of methods may be used to determine the value of a security including, but not limited to, discounted cash flow, 
earnings multiples, peer group comparisons, and sum of the parts.  Overall market risk, interest rate risk, and general economic 
risks impact all securities.  Specific information regarding the price target and recommendation is provided in the text of our 
most recent research report. 
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Distribution of Investment Ratings: As of December 30, 2011, Baird U.S. Equity Research covered 671 companies, 
with 56% rated Outperform/Buy, 43% rated Neutral/Hold and 1% rated Underperform/Sell. Within these rating 
categories, 13% of Outperform/Buy-rated, 8% of Neutral/Hold-rated and 17% of Underperform/sell-rated companies have 
compensated Baird for investment banking services in the past 12 months and/or Baird managed or co-managed a public 
offering of securities for these companies in the past 12 months. 

 

Analyst Compensation: Analyst compensation is based on: 1) The correlation between the analyst’s recommendations 
and stock price performance; 2) Ratings and direct feedback from our investing clients, our sales force and from 
independent rating services; and 3) The analyst’s productivity, including the quality of the analyst’s research and the 
analyst’s contribution to the growth and development of our overall research effort.  This compensation criteria and actual 
compensation is reviewed and approved on an annual basis by Baird’s Research Oversight Committee.   

 

Analyst compensation is derived from all revenue sources of the firm, including revenues from investment banking.  Baird 
does not compensate research analysts based on specific investment banking transactions. 

A complete listing of all companies covered by Baird U.S. Equity Research and applicable research disclosures can be 
accessed at http://www.rwbaird.com/research-insights/research/coverage/research-disclosure.aspxYou can also call 1-
800-792-2473 or write: Robert W. Baird & Co., Equity Research, 24th Floor, 777 E. Wisconsin Avenue, Milwaukee, WI 
53202. 

 

Analyst Certification 

The senior research analyst(s) certifies that the views expressed in this research report and/or financial model accurately 
reflect such senior analyst's personal views about the subject securities or issuers and that no part of his or her 
compensation was, is, or will be directly or indirectly related to the specific recommendations or views contained in the 
research report. 

 

Disclaimers 

Baird prohibits analysts from owning stock in companies they cover.   

This is not a complete analysis of every material fact regarding any company, industry or security. The opinions expressed 
here reflect our judgment at this date and are subject to change. The information has been obtained from sources we 
consider to be reliable, but we cannot guarantee the accuracy.   
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ADDITIONAL INFORMATION ON COMPANIES MENTIONED HEREIN IS AVAILABLE UPON REQUEST     

The Dow Jones Industrial Average, S&P 500, S&P 400 and Russell 2000 are unmanaged common stock indices used to 
measure and report performance of various sectors of the stock market; direct investment in indices is not available.   

Baird is exempt from the requirement to hold an Australian financial services license.  Baird is regulated by the United 
States Securities and Exchange Commission, FINRA, and various other self-regulatory organizations and those laws and 
regulations may differ from Australian laws.  This report has been prepared in accordance with the laws and regulations 
governing United States broker-dealers and not Australian laws.  

Copyright 2012 Robert W. Baird & Co. Incorporated 

 

Other Disclosures 

The information and rating included in this report represent the Analyst’s long-term (12 month) view as described above. 
Robert W. Baird & Co. Incorporated and/or its affiliates (Baird) may provide to certain clients additional or research 
supplemental products or services, such as outlooks, commentaries and other detailed analyses, which focus on covered 
stocks, companies, industries or sectors.  Not all clients who receive our standard company-specific research reports are 
eligible to receive these additional or supplemental products or services. Baird determines in its sole discretion the clients 
who will receive additional or supplemental products or services, in light of various factors including the size and scope of 
the client relationships. These additional or supplemental products or services may feature different analytical or research 
techniques and information than are contained in Baird’s standard research reports. Any ratings and recommendations 
contained in such additional or research supplemental products are consistent with the Analyst’s long-term ratings and 
recommendations contained in more broadly disseminated standard research reports. 

UK disclosure requirements for the purpose of distributing this research into the UK and other countries for which Robert W 
Baird Limited holds an ISD passport. 

This report is for distribution into the United Kingdom only to persons who fall within Article 19 or Article 49(2) of the 
Financial Services and Markets Act 2000 (financial promotion) order 2001 being persons who are investment professionals 
and may not be distributed to private clients.  Issued in the United Kingdom by Robert W Baird Limited, which has offices at 
Mint House 77 Mansell Street, London, E1 8AF, and is a company authorized and regulated by the Financial Services 
Authority.  For the purposes of the Financial Services Authority requirements, this investment research report is classified as 
objective.   

Robert W Baird Limited ("RWBL") is exempt from the requirement to hold an Australian financial services license.  RWBL is 
regulated by the Financial Services Authority ("FSA") under UK laws and those laws may differ from Australian laws.  This 
document has been prepared in accordance with FSA requirements and not Australian laws. 


